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ANNUAL WORK PLAN 2020/2021 OF GRID HZZO%QZ AND INCUBATION HUB (GIIH)

for the incubatees

one (1) curriculum

Working GIIH launched New activity |* Launch of of pr P S /Workshop To launch the Validation of Seminars/Worksh IUCEA
environment for |First cohort - incubatees GIIH at ACE. slexhibitition to GIIH at ACE- prototypes ops/exhibitition to
enhanced  |launched ESD, bring together ESD bring together
productivity Set incubatees with incubatees with
up industry and industry and
practioners from practioners from
different sectors different sectors
Incubation Hub' visibility is |on going * Website | Branded Branded marketing Branded marketing |* Website page, |P and |Pi Pi and P and 10,0000 |IUCEA
marketed and branded activity page, marketing matenials for the GIIH materials for the * Branded advertisement  |and advertisement of (advertisement of
* Branded  |materials for GIIH marketing of GIIH advertisemen | GIIH activities | GIIH activities
marketing  |the GIIH materials for the|activities t of GIIH
materials for GIIH activities
the GIIH
Amount of seed feeding to | New activity USD $ 85,000 Provide the 85,0000 [IUCEA
successful incubatees, amount for
seedfeeding
o5
# participants in the 1st boot [New activity 15 15 30| Organize and Organize and 10,000.0 {IUCEA
camp of the selected conduct a conduet the
incubatees, bootcamp for 15 women tech
incubatees workshop
# of participants in the
Women Tech workshop
Industry, Faculty and New activity |Establish the |Organize and |Organize and conduct the | Org; and Establish and  |Establish the Organize and | Organize and Organize and 2,2000 |IUCEA
Investors as an advisory advisory conduct the meeting of advisory duct the g|op lize |advisory board |conduct the |conduct the conduct the
council identified, seek board for the |meeting of board members of the of advisory board  |the advisory for the meeting of ing of ing of
approval to UR Incubation  |advisory board |GIIH members of the board of the Incubation cente |advisory advisory board advisory board
management and issue of Hub members of the GIIH GIIH board members of the  |members of the
appointment letter GIIH members of |GIIH GIIH
the GIIH
Staffand  |# staff trained for Capacity |New activity 1 2 3|Organize and |Organize and 18,000.0 |IUCEA
Incubatees  |building and oversee support the  |support the
capacity  |training ( 3 stafl) capacity capacity building
Enhanced building of 1 |of 2 staff’
staff’
Incubatee tours New activity |1 study tour 1 study tour 2 study tours | Organize and Organize and 1,400.0 [IUCEA
study/exchange program program of program of (incubatees and |conduct a study conduct a study
with regional innovation incubatees an___n_,ﬂmz_u inthe |womentech) |tour/fexchange tour/exchange
hubs aéo.i.m: tech program of program of
workshiop incubatees Women tech
3 A}
# of the curriculum review  [New activity 1 To review atleast 2,000.0 [IUCEA




Management  |Running costs of the GIIH |New activity [Procure and | Procure and Procure and Purchase: | Procure and Procure and Procure and Procure and |Procure and Procure and $ 2,6000 |IUCEA
and Governance| Purchase:  |Purchase: *Stationnaries, Purchase: Purchase Purchase Purchase: Purchase: Purchase:
of Incubation *Stationnarie | *Stationnaries, |* Courniers *Si 1es, *St ies, |*Stati *Stati 1e | *Stati ies, *Stationnaries,
Hub s, * Couriers *communication fee, * Couners * Couriers * Couriers s, * Couriers * Couriers
strengthened * Couriers | *communicatio | * Bank charges, *communication | *ec icatio |*cc i * Couriers | *communication | *communication

fcommunicat |n fee, * internet and fee, n fee, fee, *communicat | fee, fee,

ion fee, * Bank to hire a car for running |* Bank charges, * Bank charges, | * Bank charges, |ion fee, * Bank charges, |* Bank charges,

* Bank charges, the GIIH * internet and *internetand  |* internet and  |* Bank * internet and * internet and

charges, * internet and to hire a car for 1o hire a car for |to hire a car for [charges, 1o hire a car for  |to hire a car for

* internet and|to hire a car for running the GIIH g the g the *1 and|running the GIIH |running the GIIH

to hire a car  [running the GIIH GIIH to hire a car

for running |GIIH for running

the GIIH the GIIH

A
Total of Incubation Hyb (§) $ 139,400
3rd July, 2020
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2020/2023 Mid Term Expenditure Framework (MTEF) of Grid Innovation and Incubation Hub
Output Activity Activity Code Description Budget Budget Budget 2022/2023
2020/2021 2021/2022
() excellence

Working
environment for

enhanced
productivity Set

up

4




Staff and
Incubatees
capacity
Enhanced

Management and
Governance of
Incubation center|
strengthened

139,400 209,100
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