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Learning | DLR 2.2 | Enroll ond raln students in enery sector | Toincrease the number of national| For capacity building for efficient | 55 new Rwandan Msc students operating 3 259,080 | § The Cenfer increased the number of Head of Masters
Excellence through Masters Programmes ond regional students rolned In the|service delivery lo Aliica in energy | enrolled and sponsored by the cost Mafional Students because the Cenler Progroms
(Renewoble Energy. Electicol Power  |seclor of energy of MSc level sector ot the lavel of MSc center with tuition fess. The Center| received lew regional applicants.
Systemns, Enecgy Economics) supporis also the 143 ongoing Msc The scholarships will be portial (Tuifion
student in 2nd, 3rd and 4th fees only) for the 5th Cohorl of MSc.
Cohorts. Students.
DLR 2.3 | Ervoll ond troin regienal students in To atract regional shudents to In fhe 4th Cohort of MSc. 5 new regional MSc sudents operoting $ 87812| % 25234 | The Center received only 5 reglonal Head of Masters
enery sector through Mosters study ot ACE-ESD progroms, lew reglional siudents | enolled in the 5th Cohord and cost opplicants Progroms
Progrommes (Renewable Energy, joined the Center, The Centfer sponsored by the center,
Hectical Power Systens, Energy needs lo atiroct regionol siudents
Economics]
DLR 2.2 | Envoll and troin PhD students in the Te increase the number of PhD For copocity bullding for efficient | 3 Nofional female ervolled and | operoting 3 53410| § 25,180 | The Center Acodemic Council decided | Hzad of PhD
energy seclor through PhD Progrommeas|students trained [n ESD field service delivery lo Afica in energy |25 ongoing Ph.D. students koined |cost fhot the 151 cohod of PhD Students who  |shudies and
sector at the level of PhD are In ihe 5th yeor of studies have research
exhausted fheir financial support,
DLR 2.2 | To equip clossrooms for o conducive | Purchase of furtnutures relevont for| The Lecturers need fo have Furtnutures relevant for the Goods $ 8000 The purchase of the furniture will be poid | Head of Msc.
teaching environment ihe classroom such os a podium fociifies ol fumnitures fo support classroom such os a padium and under the acfivity of running costs of the | programs,
ond o labls for lecturers, an coursa delivery in Masters a foble for lacturers, on inslalled Center. Cenler
installed compulter, and a filing classrooms. computer. ond a filing cabinet adminiskator
cabinet purchosed and 1T Officer
DLR 2.3 [Obtaln Infernafionol occreditofion for | Ensure thot the programs offered | Provida progroms recognized al | All programs of the Center inMSc. | operating | $ 39.000| § 42000 | The Cost lor payment lo occrediting Cenfer Direclor
Masters or PhD programmes by the center met the reglonal and |reglonal ond infemafional lavels  |and PhD accredited by cost bady and related preparafions.
intemational standards internafional
DLR 2.2 |Support the C$1 library o subscriba on | Ensure tha UR students and Support UR community of Students | IEEE Xplore Digitol ibrary annual | operafing 3 4 | New aclivity Cenfer Direclor
|EEE Xplore Digital ibrary researchers have occess on Xplore |ond researchers 1o occess [EEE Subscrption lor two years cost
Digilal Library Xplote Digifal library Heod of PhD
shudies and
DLR 2.2 [Reviaw of curdculum of Master Review fhe progroms of the Center| Stondardize the Moster progroms | Review cunmiculo of 3 Master operating | $ | Naw activity Head of Masters
pogrom programs cost Progroms
DLR 2.2 |Organize ond conduct shudy tour for To provide opporfunity to the To fink the theorefical modules | 4 study fours to ba conducted on | operating 3 4,559.15 Cenfar
Msc shudents in 4th ond tha following  [students to experance the reol and with prachicol skills energy sites in Rwanda wilh cost \administrator
Cohort ot Nfaruka HP, Mukungwa 18 1l | practical enargy englines ond Students of Ihe Center and MAE Officer
HP. Gikondo dispaiching stafio faciifies in Rwonda * Astudy tour of ACE-ESD stolf, PhD
student under Sida subprogram
ond PostDoc researcher
Subletal (1) 451,841.2
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Increase energy opplied research To develop skills of MSc students of [MSe Student experience tha For research copacity building of |operating 3 - 1% 11200 | To support the indusiriol atfachment of  |Head Master
through Infernships for Masters ond Ihe center working envikonment in the MSc studants cost Master' students programs and
Faculty industry. PG administrator

Research |DIR 2.4 [Support students ond stoll fo publish To support and mofivate stoll fo |Provide occommodation, kanspor | 15 peer reviewed papars operafing 3 15000 § 15,000 Heod of PhD
Excellence ond atlend conferences, and journal public in recognizedintemational |and publication fee required for o |published cost studies and
publicafions journal ond conlerence poper publicafionin the research
internationol conlerence, ondfor
in an internotional journal * PG shudias
adminisirotor
DLR 2.2 | *Procure the Solar PholoVollalc ToIncreose the leoming skills of Torespond to needs of differen! | Operational Solor PV systems Goods 3 - 1§ -39.000 | reinifiated activity bacouse the 151
systems, studans and incubatees by Masler's modules which require instolled at the Center procurement process failed due to lew
* Sel Solar PV systems for o fan [c ing Ihe d practical expedments bidders (2 bidders)
ond experimants of the studenfsond ~ |ond conduching the experdments
Incubatees, on the Solar PV systems
DIR 22 |Monitor regulary the progress reports of | To monitor inform decision mokers [To sustain the leoming excellence | progress status repors of PhD operafing $ - 15 - Heod of PRD
PhD students of the center about the Individuol |ot fhe center students cosl studies ond
progress of PhD students research
* PG studies
odminiskator
DIR 2.6 |Establish exchange programmes for To focilifote skills ond knowledge | Framotion of shoring of skills, 5 Center stoff and shudents operaling $ 15000 % 30,000 | The Center supperfed One PhD student |Head of PhD
strengthening the capacity of stoffs and| ransier knowledge and human resources |lacifilated o conductexchange |cost fo conducton exchonge progrom al studies and
PhD students among parinerinsfitutions programs Georgia Tech University which costed the |research
Center $ 12,108. For thol the Center
increosed the budget for other exchanga|* PG studies
programs. adminstrator
DLR 22 |Crganize ond conduct of seminars, To ensure ressarch excellance and |The PhD shidents researchers ond 16 seminors, public lectures of PhD [eperafing $ - 15 - Head of PhD
public lectures of PhD students and knowledge tonsfer at the center  |Experts interaci on a specific field |students and faculty conducted  |cost studies and
faculty to disseminate their researches reseorch
DIR 2.2 | Confribute to the crganizafion ol the  |To expend the ideal opportunifies | The Center envisage 1o expends |The Power Aldca Internofional operafing $ 2000 % 0950 | The exact omount of budgel paid by the | Center Director
intemafional Conlerence: Power Afica |for researchers, enginaers, visibility ond publicise its researches| Conference cosl Center duing the Power Afica
2022 ocadermics and studenfs of the in Infernational events international conterence

Cenfer fo shore tha latest
technological advances and
applications in power elechonics
with others,

DLR 2.2 |* Crganize and conduct aninnovolion he achlavements of the Tha Center envisage to mentfor UR/GIH, an innovation week operofing 3 40,000 ( § = | The UR GliHinnovaton week is ‘Communicofion
week al the Cenler, Centers of Excellence and and support potentiol innovative organized and conducted atthe |cost postponned in the following FY 20232024 |ond Marketing
enhance a framework of research |products created by incubalees.  |Center through Grid Innovation spacialist
dissamination Through the event of UR/GIIH and Incubotion Hub (GIIH) Head of GIiH

innovation week, the Cenfer wil

expend iis visibility and publicise ifs
researches In Internafional events
Sublolol (2) 72,0000 952010 |
e




MoUs & Cenfract agreement ore

2 new skoteglc MoUs & Contract

The faciiiafion of I officer fo conduct a

3.1/Slgn MoUs & Cenfract agreements with [To lociitate collobeorotion between Center Director
Collaborall Partners cantre with cur partners lloble, sgned & Impl d |agr sgned study lour ot Chalmers University of
on with Technology to Idenfify new technologies
which can be applied in Rwanda
National, theough the Center and Gid Incubation
Reglonal ond Innovofion hub (GIIH).
and
Inlernalion
al Partners
d 3.2 patviion of students with faculty | To develop calloborative reseorch |Fostering collaborafion and " Docloral commilize meating  |operafing | § 36001 % 7200 Heed of PhD
from regionol ond Internafional ramework within partners networking organized o exomina/assess the | cost studias and
partners. progress of PhD students; reszorch
* 74 supervisors supported
3.3|Teaching/Supervsion of MSc. or Ph.D.  |To increase quality of feaching. Provide efficient froining of MSc.  [100% payment fo supervisors of 42 | operaling $ 18,400 | § 118.400 | o] increase of 60% of the supervision feas|Heod of Master's
Students supenvison and promota natienal, |students ond supervisa thelr Msc. Studentsin 3rd Cohort, cost of 3rd cohorl Master students programs
regional parinership reseorch projects for completing of
MSc. programs ond enhonce fhe  |40% poyment to supervisors of 43 b) 40% of supervision fees for 4th Cohord
capaocily bullding to Alrica Master students in the 4th Cohorl. of Master shudents
Students
2.2|Hire speciolized Leculrers lo deliver To hire highly qualified lzcturers in - |The speclolized modules mustbe |15 Modules faught by high | operafing 3 21700 | § 21700 Head of Mosters
courses in Mosters progroms Afico fo train Masters students delivered by high level lacturers 1o |qualified lecturers cost Frogroms
ensure the excellence leoming
blo} 43,700.0 153,800.0
Rezpor menk
3| Estoblishment & Running of ACEESD Purchass stalionnaores, Supor the center by providing all | The center regulady get the Goods 3 27,000 | § 40,000 | The added budget s for o froining ‘Center
Managem Ofiices communication. infemet ond fo materals and staionnardes that ore [running focilities |workshop in fhe monagement of UR_ administrafor
e hire a car for unning the needed inrunning activifies 1EBMIS and purchose of different lumiture
ntand b
cenferactivites. al the Center.
Goveinanc + Purchase of IT equipament
e including lapteps for Cenlter staff. Support GIIH in the morkel volidotion
m d workshop
3|To assess the progress of Center's To build the tecrmwork and cenler |ihe cenler needs to bulld o Two refreats of center stafl operating 3 5500] % 12.500 | To conduct two sessions of the refreat of | Center
ocfivifies, ond bulld ihe feamwork stalf astess and undarstand projec!t |conducive working environment cost Cenler stalf. administrator
among the center stalf documents
3|To bulld tha capacity building ol faculty|Strengthen the copacity of Center |Toincrease the copacity of of leost 5 Copocity building of operating 3 3 40.000 | New octivity Center Director
staff for thelr experfise In oreas needed |stolf both ccaderric ond Inhouse stoff for enhanced Center stalf cost Centsr
by tha Cenfer. edministrative stafl teaching sk apacity and administrator
adminisirative staff
3| Coordination of regulor Advisory board |To enhance academic quality of  |For advising on the improvement  |[Internafionol Scientific Advisory operafing ] 15000 $ 15000 Centar Director
the center ol copacity building for Aldco Boord of the center cost
operationolized
3|To locilitate the travels Pay accomodalion, cirickets ond  |Cenler leaders need 1o attend Al leos! 3siaff supporied by the  |operafing 3 15000 § 15,000 Center
olher reloted fravel costlo the workshhop ond mesfings which  [centre cost administator

{LocalfInternational) for
IUCEA/AAU/Wodd Bank workshops

centers leadsrs

ore oranized by IUCEA/WEB and
othher stakehotders




3| To ensure infernal and externol MAE * Supporl te center In report Ensure that center'activites ore 1 external oudit report per year, oll operating 2500|'% 25000 MA&E officer
ond repeding, auditing, ond [ ) monitored and achlevements of le |infernal audit report, Quoler cost
procuremant report * Funcfionning the oudit center are frocked, Financial repod, All procurement
commitieas, reporl submit, End of yeor financial
* Cost lor external pracurement report fo IUCEA, WB
audil
3*To maintain a reguler evaluation and |To regulody report the progress o |The center needs fo maintain a *Regular progress reports fo operafing - s - M&E officer,
reporfing of the Center’s acfivifies Center's ochlavements, conducive learning ment | 1t outhori cost Cenler
*iracking ond documentation of the To evaluate the status of assels of * Quortedy progress report of the administrator 1T
festimonies of Alumni of the Center the center, center's assets, officer ond Lab
To track the achisvemenis of * A rack record and enginesr and
Alumnni ofter groduotion Documentafion of the tasimonias reseorch
of Alumni of the Center
3]To Conduct regular menogement To Plan day to day aclivities of tha [enhancement of ESD's efficient Monogemeant and governance  |operating 30008 3000 Center
meefings of the center E! managament of tha center established cost odministrator
3| Provide Salades for non-academic stall [Te pay fhe montly solory to the The administative Center staff 12 Months salories received by operating L7741 5 111774 Accountan!
fSupport stoll administrative stoff suppodt Ihe cenlerin ifs day fo day [Stoff cost
aclivities 1) Center Administrator
2) Adminisirotor for PG studies,
3) 1T officer
4] MAE ofiicer
5) Lob eng.
&) Communication specialist
7) Accountant
8) Procurement ofiicer
3|Morkel ond brond the achievements  |To Engaging local ond reglonal Enhancing the visiblity of the 1) Pinfing of the Mogarine and  [operating 12000 § 12,000 Communication
ACEESD public & private partners in Cenler through different platforms | project documents, cost and Morketing
promofing Cenfre aclivities through|such os Center's websita, soclol 2) Printing of the PhD Handbook, spaciolist
emails, Newseflers, workshops ond [media (Twitler, facebook] ond 3) UR Desk flog and desk
medic engagament other media colandars
___Sublotal (4) 191,774431S  274274.43
Duleome 5 Cenler sUstainanilty
DIR27 [*Recrult self sponsored shudants Aftract external and internal Gensration of income for finance |160.000 USD generated fo finonce operafing 5.000] § 5000 Center Director
Sustainabl * Facilitale Grant Propasal writing generoted resources for the sustalnability ol the cenfre sustainability of the centre cost Cenler
e financial sustainability of the * Atleost 5 private studants administrator
center, enrolled PG studies
Financing * Alleast 8 grant praposols administotor
ensured submitted lor opplication
DLR 2.2 [Train professionals in Energy Seclor To train nafional ond regional Provide refresher courses lo 30 professionals rained operafing 3.000] § 16,000| Workshops lo develop professional short |Lob engineer
through Short Coursest Trainings professionals In Energy Secior improve professionols cost courses
Ihrough Short Courses/Training compelencies
To develop on accredited The Center has o defiver Cne professionol course operating Lob engineer,
professional course either at accreditated professional course | developed cost Heod of Master
National ond Intemofional lavel. programs
DIR 2.2 |1} Purchase and delivery of Corstruction of Pathways Ensure a conducive environment [1,118.26 sqm of Students Pathways [operafing -1% 49,000 [ New activity
Construction, eleckicol and plumbing connecling library, ACEED ond ol the Center and the College connecting library, ACEED and cost
moterials; SMG Buildings constucted and LED SMG Buildings consructed and
2} Construction of Pothways projectors provided along the woy LED projectors provided clong the
conneciing library, ACEED and SMG way
Buildings construcfed and LED
prejactors provided olong the woy




DLR 2.7 [Supervision of the renovation works of  |To supervise Ihe renovation The Center hired ARENEX Lid 1o The renovation works of ACE-ESD  [consuliancy | § 10000 | § 10,000 | Center Director
the Cenler and Grid Innovation and  |processes of the edsting premises  |develop a dasign, billof quantity  |ond GIIH building supervised by
Incubation Hub {GIIH) of the Center and GIIH ond supervision of the renovafion |ARENEX Ltd

waorks of the bullding hosting bolh
ACE-ESD ond GIIH,

DLR 27 |Hidng 2 individual consultants to To develop o Center sustainability |Develop plans for the sustainobility | Center sustalnability plan and the |consultoncy | $ 20,000 | § 75000 | The ACE; plonned o budget of USD § Cenfer Director
davelop a Cenler suslainability plan plon and ifs ossociated annexes.  |of the cenfer following annexes: Copocity 300,000 1o pay consultants who will
ond ifs Assocloled Annexes building plan, business plan, develop stralegle plons of the four ACEs.

communication strategy.

S 38000 §

e s 79733558 [51.110.598.58 |

year 2021-2022
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