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AFRICAN CENTRE OF EXCELLENCE IN ENERGY FOR SUSTAINABLE DEVELOPMENT : ACE-ESD
REVISED ANNUAL WORK PLAN FOR THE FISCAL YEAR 2021/2022
UNIVERSITY OF RWANDA
COMPO| Linked ACTIVITIES OBJECTIVE JUSTIFICATION OUTPUT Type of NEWLY Varlance Explanations of the RESPONSIBLE
NENT | DUI/R expenditur|  ESTIMATED Variance
e BUDGET ($)
lcome 1:/Laal BXCH {
DLR 2.2 | Enroll and frain students In | To Increase the number of For capacity 30 new MSc students operaling 240.879.0 (41,282.0) | There are some changes in| Head of
Leamn! enery sector through Masters |national and regional bullding for efficlent |enrclled and sponsored by |cost 1he numbers of MSc. Where |Masters
n Programmes (Renawable students trained in the sec service delivery to  |the center + 177 existing some of thedmitted Programs
g Energy. Elschical Power of energy at MSc level Aliica In energy students tralned students did not enroll ol
Excell Systerns, Energy Economics) sector at the level of fhe Center
ence MSc
DLR 2.2 | Envoll and frain PhD students | To increose the number of For capacity 36 existing students operating 159.635.0 {97,009.5) | The 3rd Cohort of 4 Head of PhD
In the energy seclor through |PhD students tralned in ESD  |bullding for efficlent cost Females will be enrolled In |studies and
PhD Programmes field service delivery to April 2022. research
Altica In energy There ore changes In the
sector at the level of numbers of Ph.D. students
PhD who are getiing Monthly
stipend due to an
avaluation of studenls'
perfermance.
DLR 2.2 | *Procure the Solar To Increase the learning skills | To respond to needs | Cperational Solar PV systems| Goods 25,0000 4,7000 | The morket survey and Lab englneer
PhotoVollalc systems, of students and Incubatees  |of different Master's |installed al the Center technical speclfications
* st Solar PY systems fot by conducting the modules which developed by techniclons
demonstration and demonsirations and require prac of the Center estimated o
experiments ol the students |conducting the experiments |experiments budget of USD 29700
and Incubatees, on the Solar PV systems
DLR 2.2 | Establishment of video- To channel the innovalive Install and Video conferencing faclilifies | Goods 100,000.0 {100,000.0} | This aclivity Is posiponed | IT Officer
conlerencing facilities and  |aclivities that respond to the |operationadlize the  |and two smart classrooms of for the Center fo first work
two smart classrooms COVID-19 experlence video conferencing |ihe center on Its renovation works.
facliifies of the Then the Video conference
canfer facilities will be Integrated
In the renovation works,
DLR 2.3 |Oblain International Ensure that the programs Provide programs | Two programs Internationally | operoting 39.000.0 (19.500.0) | 50% of the fetal costs of Cenler
accredilation for Masters or |offered by the center met recognized at accreditated cost the processes of Director
PhD programmes the reglonal and International reglonal and infernational accreditation.
standards International levels
2,20 |Crgonize and conduct study | To provide opportunity fo the 4 study tours to be operating 2,781.0 2,000.0 | The Center plans fo Center
tour of Msc students at students to experience the theoretical modules |conducted on energy sites In [cost conduct a study tour of administrator
Niaruka HP, Mukungwo I& Il [reol and practical energy with practical § Rwanda with Students of the ACE-ESD staff with PosiDoc [and M&E
engines and facllitles In Cenler researcher & PhD student  |Officer

HP, Gikondo dispatching
statio

Rwanda

* A study tour of ACE-ESD
staff, PhD student under Sida
subprogram and PostDoc

researcher

under Sida subprogram

Subtotal (1)

567,2950 316,203.5




G 2. Resaqrah exi

{

anced

15 peer reviewed papers

operaling

DLR 2.4 |Support sludents and stalf to |To supporl and molivate Provide 15,000 DO - Head of PhD
Resear atlend conferences, and staff 1o public Inrecognized |accommeodalion, published cost studies and
ch Journal publicalions international journal and fransport and reseorch
conference publication fee
Excell requested for a * PG studies
ence paper publicalion adminlstrator
DLR 2.2 |Monitor regularly the To menlter inform declslon To sustain the 72 progress status reports of  |operating - - Head of PhD
pregress reporls of PhD makers of the center about  |learning excellence |PhD students cost studies and
students the Individual progress of PhD |af the center research
students
* PG studies
administrator
DLR 2.6 |Establish exchange To facllitale skills and Promotion of sharing | 10 academic stalf and PhD  |operating 15,000.00 - Head of PhD
programmes for knowledge transter of skills, knowledge  |students facilitated for cost studies and
sirengthening the capacity and human exchange research
of staffs and PhD students resources among
parlner Institulions * PG studies
administrater
DLR 22 |Organize and conductof  |To ensure research The PhD 18 seminars, public lectutes  |operating - - Head of PhD
seminars, public lectures of |excellence and knowledge  |sludentsressarchers |of PhD students and faculty  [cost studles and
PhD studenls ond faculty to  [fransfer ot the center and Experts Interact |conducted research
disseminate thelr researches on a specific fleld
DLR2.2 |Co-host the international To expend the ideal The Center envisage |one Infernational operating 10,000.00 (10,000.00) | Due to effects of Covid 19, |Center
Conference: Soulhern Power [opporlunities for researchers, |to expend is visibility | Conference Co-hosted cost this aclivily was delivered |Director
Electronics conference enginears, academicsand  |and publicise ils under collaberation with via online platferms. No
students of the Cenfer to researches in Cemegle Mellon University costs incurred by the
share the lalest Infemationol events (Rwanda Center.
technelogical advances and
applications In power
electronlcs with others.
OLR2.2 [* Organize and conduct an | Exhiblt the achievements of |The Center envisage |* Organize and conductan  |opetaling 5,000.00 8,322.34 |ACE-ESD will conductan  |[Communicati
innevation week at the the Centers of Excellence to expend Its visibility |Innovation week af the cost Innovation week in on and
Center, and enhance a framework of |and publicise ils Center, February, 2022in Marketing
* Co-orgonize a Summer research dissemination researches In * Co-otganize a Summer collablration with GIIH & speciallst
school event on the International events [school event on the Sida project.
applications of loT and Data applications of loT and Data SUMMER School event
science In renewable sclence In renewable energy
energy In collaboration with In collaberation with
Convetry University Convetry University
Subtolal {2) 45,0000 43,3224
{ Résponsible commul engagern
3.1|Sign MoUs & Contiact To lacliitate collaboration MoUs & Contract 3 new MoUs & Centract - -
Collab agreements with Partners between centre with our agreement are agreements signed
orallo |pariners available, signed &
nwith implemented
Natlon 3.2 Joint supervision of students |To develop colloboralive Fostering 74 supervisors supported operating 35,000 00 (30,400.00) [There are supervisors of Head of PhD
al wilh faculty from regional research framework within collaboralion and cost Ph.D. students who refused [studies and
4 and international pariners,  |partners networking o be paid for supporting  |research
Reglon the sustainability of the
al and Center.
Interna




tlonal 3.3|Teaching/Supervsion of MSc |To increase quality of Provide efficient * Supervision and teaching of|operating 47,600,000 31,173.67 Head of
Pariner or PhD Studenfs teaching, supervison and capacily building to |68 MSc. studenlsin the 2nd  |cost Masler's
promote national, regional Africa students Cohort, programs
s partnership * 40% payment to supervisors
|ne of Msc. Students In 3rd
d Cohorl
specialized Leculrers to |To hire hidgly qualified The specialized 15 Modules taught by high  |operating 21,700.00 - Head of
deliver courses In Masters lecturers in Afiica to traln medules must be quallfied lecturers cost Masters
programs Masters sludenls delivered by Programs
level lecturers fo
ensure the
excellence learning
Sublotal (3) 104.300.0 105,073.7
L QI o 1]
3| Establishment & Running of  |Purchase stationnaries, Suport the center by | The center regularly get the |Goods 40,494.00 (22,844.00) |The Center s not Center
Mana ACEESD Office communication, internet and | providing all running facilifies consuming muchrunning  Jadministrator
geme to hire a cor for running the | materlals and cost due to effeclts of
centeractivites. stationnarles that are Covid 17 as sometimes
ntand * Purchose of IT equipement |needed In running cenler staff are working
Gover Including laptops for Center |activities from home. Also, the Sida
nance staff, Subprogram confributed
malnt on the provision of
refreshments&consumable
alived s at the Center and GlIH.
3| Provide center To Increase capacity bui Perform quality of 2 center administrative and |operating 7.000.00 4,000.00 |Accountant & ME Officer |Cenler
administrative staff the fo cenfre staff reperting, improve  |facully staff iained on: cost administrator
capacity bullding professionals a) Advonce monitoring and
compatencles avaluation for development
rasulls
b} Advanced financlal
management for WB
financed projects
3|Bulld the teamwork omeng  [To bulld the tearmwork and | the center needs to  |center staff refreat operaling 3,000.00 8,000.00 |The ACE-ESD expecls to Center
the center staft center staff assess and build a conducive cost organize fwo Center ‘administrator
understand project waorking environment retreals fo develep Center
documents sustalnability plans and
planning for FY 2022-2023
3|Coordination of regular To enhance academic For advising en the  |International Sclentific operaling 15,000.00 (15,000.00) |Due to effects of different |Center
Advisory board quality of the cenler Improvement of Advisory Board of the center |cost varlants of Covid 19, the Director
capacity building for joperationalized Internafional Sclentific
Africa Advlsory Board of the
center meetings should be
organized via online
platforms.
3|Facllitation of travels Pay accomodation, alrtickets | Center Leaders need|Atleast 3 staff supported by |operating 20,000.00 (20,000.00] [Due to effects of different  |[Center
Local/International) for and other related ravel cosi | to altend workshhop |the centre cost varionts of Covid 19, the  [adminisirator
IUCEA/AAU/World Bank to the centers leaders and meetings which meetings crganized by WB
workshops are oranized by and IUCEA are being
IUCEA/WB ond conducted online.
othher stakeholders
3)Enswre internal and exfernal  |* Support te center inreport |Ensure that 1 external audit report per  [operaling - 2,500.00 |The ACE-ESD will contribute [M&E officer
MAE and reporling, audiling, |preparation, center'activites are  |year, all internal audit repert, |cost In the functionning of audit
and procurernent repor! * Functionning the audit monilered and Quoter Financial reporl, All commiltees,
commitlees, achlevements of fe [procurement report submit, It will also pay fer an
* Cost for external center are fracked. |End of year financlal report external procurement audit
procurament audit fo IUCEA, WB
3|Conduct regular To Plan day to day activiies |enhancement of Management and operating 2,000.00 1,000.00 Center
management Meelings of  |of the ESD ESD's efficient gorvernance of the center  |cost cn_jiu?c_e..s.
the center management established .w.v”w...i...mmﬂt__ g
g S
-~




3|Provide Solaries for non- Pay the montly salary to te To support the center| 12 Months salaries received |operating 125,331.00 (13,033.69) [There are changes In the Accountant
academic staff /Supporl supporl staff Inits day fo day by Staff cost payment of salarles of
stalf acti shared staff. ACE-ESD will
cater for the
‘Communlcalion and
markeling specialist,
3|Marke! and brand the Engagling local and reglonal [To enhance the 1] Preduction ond aling of a |operating 13,500.00 (1,800.00} [There are changes of Communicali
ACEESD achlevemnents public & private partners in  |visibility of the documentary (from 1510 45 |cosl prices referring lo on and
promoting Centre aclivi Center mins), quotations from suppliers. |Markeling
through emails, Newsleters, 2| Printing of the Magazine speclalist
‘workshops and media and project documents,
engagement 3} Printing of the PhD
Handbook,
4] UR Desk flag and desk
calendars
3|*Maintain aregular To regularly repori the The center needs to |* Regular progress reporls to - 1,800.00 (This budge? will be used in  [Lab englneer
evaluation and reporting of {progress of Center's maintain a competent authorities, the tracking and
the Center's ac! achlevemens, cenducive leaming  |* Quarterly pragress report of dacumentialion of
*fracking and To evoluate the status of environment the center's assels, achlevements of Alumnl of
documentation of the ossels of the center, * A frack record and ACE-ESD.
testimonles of Alumnl of the |To frack the achlevements of Documentation of the
Center Alumni after graduation tesfimonies of Alumni of the
Center
Sublotal (4) 226,325.0 170,947.3
( { rsUstalnak
DLR 2.7 |* Recrult sell sponsored Attract external and Internal 50,000 USD Generation of income for | operating 5,000 2,000 Center
Sustaln sludents generated resources for the generated finance sustainability of the cost Director
able * Facllitate Grant Propesal | financlal sustainabillity of the centre Center
writing center, adminlsfrator
Financ PG studies
Ing administrator
nsote DLR 2.2 |Train professionals in Enetgy  |To Increase the number of Provide refresher 15 professionals tralned operaling 1.759 (1,759]) |Due to effects of Covid 19, |Lab engineer
d Sector through Short nalional and regionol coursas to Improve cost the Center finds difficuli to
Courses/ Trainings profassionak tralned In professlonols organize a short course

Energy Sector through Short
Coursas/Training

compelencies

with praclicals /
experiments




DLR 2.7 |Business coaching and To provide the seed funding |Te supportin To generate USD $ 5,000 from |operating 30,000 {30,000) |This activity Is being Head of GIIH
Mentorship of the to potential Incubatees who |commercialization  |the products of incubatees Infcost executed through the
incubatees by Grid developed excellent of developed the first yeor budget of GlIH. The hub
Innovalion and Incubation  |commercislizable products  |products by provided Frw 25,000,000 to
Hub (GlIH) mentored start up projecls during

Incubalees Innovalion week.

DLR 2.7 |* Develop the ToRs for To renovate the existing The Center wonl fo. |Deslgn and bill of quantity of |consullanc 25,000 {20,000} |Refering to the ongolng  |Center
consultancy to designand | premises of the Cenler modernalize lts the Center and Grid y confract negotiations, the |Director
supervise the renovation of premises and have a|Innovalion and Incubation first Installment for the
the Center, conducive learning  |Hub design of the Center and
*Procure the consulting firm environment for the GIIH Is eslimaled will be
to Design and supervise the students ond USD 5000 by end of June
rencvalion of the exisling Incubotees 2022.
building of the Center and
ciin

DLR 2.7 |Hire an external consullant  |To develop strateglc plans of [Develop plons for Strateglc plans of the consultanc 20,000 {20,000) [The ACE-ESD opts to hire Center
to develop a business plan  [the center the sustainabiiity of  |Cenlers including: ¥ consultants to develop Director
of the center the center Sustalnability plan,business Center' stategic plans and

plan, communication ossoclaled annexes, Due
strategy. to the payment mod;
and procurement
precesses, it does not
expect a paymen! before
June 2022. the estimated
budget Is USD 20,000
Subiotal (4) A1.759.0  B.000.0

Tolal budget of the ACE-ESD In academic year 2021-2022

1,024,679.0 | 443,546.80] (381.132.2)]
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